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Osaka
Founder Name: Seema Soni

Contact: 9910202922

Email: osakaconsultancy20@gmail.com

Linkedin:-
https://www.linkedin.com/in/seema-soni-

22219775/

We assist you in:

e System development and
implementation.

e Technical and behavioral Trainings.

e Process and system assessments-

o Factory system audit.

o EHS & Social labour system
assessment.

o CTQ (Critical to Quality)
assessments of running
process.

o Soldering System
assessment.

o ESD control —Existence at

shop floor.
Product & Process audit.
Supplier Quality
Management.
e Documentation Control (All
Modules).

e Green field projects.

e Manufacturing cost reductions.

e Visualization System Assessment
throughout the Factory.

e Eliminate non-value added work
steps at production shop floor.

e Develop a team-based organizational
structure.

e Shop floor Information system
mechanism.

e Process Optimization &
Improvements toward low PPM &
Customer / Field complains.

Objective:

Up- gradation of manufacturing units based Industries (EMS) & component suppliers
in terms of Safety, Quality, Cost and technology orientation through training,

consultancy and other supportive services.

My Credentials:

Electronics and Communication Engineer.
15 years of industry experience in automobile /Electronic
manufacturers.
o Electronics component manufacturer based - 4 Units
o Leadrole in Greenfield Projects- 2 Units (Areas- Gujarat
Halol & Kundli Sonipat HR)
o Mechanical component manufacturer based- 1 unit
o Lighting component manufacturer based-1 Unit
Certified The Program on Japanese production Management
for India (INPM) from AOTS JAPAN.
Certified IPC Specialist IPC-A-610 .
Certified JLPT Level 4.
Certified in Creativity in Problem Solving and Decision making
MACE (Maruti center of Excellence)
Certified IATF 16949:2016 Internal Auditor

GLOBAL EXPOSURE:
o Visited "Mitsubishi Electric , Toyota Plant and Green
cycle” at Nagoya OSAKA(Japan).
o The Overseas Human Resources and Industry
Development Association (HIDA) Kansai Training Center
Awards:
o Rajya Puruskar in Scout/Guide.
o Best Kaizen.
o Excellent in NCQC Quality Circle.
Assessor for COVID-19 preventive measures.
Expertise in Quality assurance / control operation activities
from suppliers to Customers.

About Osaka Consultancy:

e Communication  system-  What, The Firm whose strength is in implementation of facility design and

helping industry to reach World class Level of performance. We will
andle the project from concept to completion within Timeline.

when, How, where and With Whom?
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